ADULT PLANNING DAY, PROGRAM 2016 MEETING

January 9h, 2016,  9 AM start, finish about 5PM, at Grace First Hall
( With Working Lunch. Bring money for pizza order)



9:00 AM – 9:30,  Kick off   
Roll Call of attending parents to determine all scouts represented ( Comm. Chair) 
Goals and Purpose of today's meeting. ( John) 

9:30 AM –  12 noon,  Event Support Planning
Program Calendar; Review overall by month, and vote to ratify.(90 min)
Adult Trip Leader and Theme Leader assignments ( 30 min)
Adult  Support Assignment and Committees Selection ( 30 min)

12 Noon to 1 :00 PM, Lunch and Program Goals   
Scouting program video and discussion during lunch

1:00 PM to 1:45 PM , Troop 212 Program Goals Determined
Break out sessions to review goals and determine actions/directions needed.

1:45 PM to 2:30 PM, Goals Reviewed
Discuss actions/directions needed with commitments by adults  

2:30 PM – 5:00 PM  Additional Subjects,  
Information Update:
· Recruiting Committee
· Advancement tracking;  
· Merit Badge Councilor Qualifications   
· Monthly Monday Meetings Review  
· Monthly Tuesday Program Planning Meetings Review 
· Fund Raiser Selections and Dates Assigned 
· Training classes for adults 
· Boys life Magazine  
· Policy Review; Trip letters, Permission Forms and Gas Money  
· Policy Review; Medical Forms 
· Auto Records for Insurance
· Financial Review
· More?


